Dee Valley CAMRA
Minutes of Branch AGM Meeting
8.30pm on 16th April 2025
Griffin Inn, Gresford

In attendance: 10

Alan Roberts, Brian Bennett, Jenny Bennett, Keith Harrison, Brian Wright, Jane Wright,
Elved Gray-Jones, Brian Hardman, Melissa Chamberlain, Keith Jones.

Apologies: 5
Rob Gow, Deb Gow, Steve Lamond, Amy Swain, Luke Jackson.

Minutes of Previous AGM
Accepted as a true record.

Matters Arising
Attendee's name corrected from Keith Johns to Jones.

Branch Constitution
- The Model CAMRA Branch Constitution was formally accepted as our Dee Valley Branch
Constitution. Proposed by EG-J; Seconded by BB.

Branch Secretary's Report - Keith Harrison
| took over this role in June '24 and | am currently taking and distributing Branch Minutes,
with an eye on general communication and accuracy checks.

Of the 278 Branch Members, 229 are opted in to Branch communication, both emails and
post, with 168 able to be emailed from the CAMRA Comms Tool. However, data suggests
that only half of those emails sent are actually opened! Numbers have been slowly improving
since a prompt was added to our Branch Website to encourage members to opt in to
receiving Branch emails.

There are currently 15 Branch Committee roles filled by 7 members.

Average Branch Meeting attendance is 9 since the last AGM.

Treasurer's Report - Rob Gow

Since the last AGM we have established the Branch bank account with myself, AR and KH
as signatories. Any expenditure requires 2 of the 3 to sign off. We were included in

the CAMRA HQ accounts for the first time having to submit our accounts in November to
feed into the main CAMRA accounts.

Our current financial position:

Credits £48.30
Debits £00.00



Credits Due £00.00
Monies owed £00.00
Cash in Bank £48.30

Membership Secretary's Report - Keith Harrison

Our current membership stands at 278; down 1 from the March Meeting and down 12 since
our sub-Branch status was confirmed in Dec'23.

The age profile of Dee Valley membership is 86.6% over 50 and 13.4% in the 18-50 age
bracket. 81.9% are male, just over the national figure.

A number of events and socials were held in the DV Branch area to help grow awareness
and membership since the last AGM. 16 new members have been signed up in the last 12
months and 12 members have transferred in from other branches. 28 have lapsed their
membership in that time.

Pub Data Coordinator Report - Rob Gow

We have had a good year in updating WhatPub with both Keith and myself able to make
changes via PubZilla. We currently have 193 open establishments in our branch area, or
which 86 serve real ale which is a significant reduction since the last AGM. This reflects our
pub data becoming more accurate as we look to plug the data gaps. In the coming year we
will continue to work through the pubs that need more up to date surveys and improve the
accuracy of the data further. | am planning to email as many of the pubs as we have email
addresses for, to encourage them to feedback changes to their data, particularly opening
and food times as these cause the most consternation to visitors when the data is
inaccurate.

Chair's Report - Alan Roberts
This has been our first year as a full Branch. We have continued to grow and develop and
record all our branch data onto the CAMRA national database.

| am grateful to Keith (KH) and Rob for the work they put in getting our GBG entries in on
time. Thanks to all our GBG surveyors and POTY judges for giving up their time to carry out
these tasks.

We attended 2 Craft Fairs at Gresford allowing people to sample locally brewed beer and get
to know us.

As you have heard we now have a bank account and thanks to Rob for his work setting this
up.

We have enjoyed some Branch socials and some of our members attended the North Wales
seaside day out.

To the future, we need to try and encourage more of our members to join us for social events
and attend Branch Meetings; we need to look at fund raising to boost our bank

account. Many of our pubs sell locale beers all year around and we

should look to register them in the LOCALE scheme and possibly awarding a LOCALE pub
of the year during the summer months.

Finally, my personal thanks to everyone for all your hard work, it makes my job so much
easier when everyone works as a team.



Thanks

Thanks were given (EG-J) and seconded (BB) for the Chair, Secretary and Treasurer's work
with the Dee Valley Branch.

Election of Offices

KH expressed his wish to stand down as Branch Secretary in order to concentrate on the
other more pressing roles he has, but agreed to continue if no one else volunteered to take
on that role.

All current Branch Officers were re-elected without challenge. Vacant roles were then
discussed - BB is considering the Pub/Club Contact role, and BH is looking at the Media
Contact role - both to be confirmed at the next meeting.

Other relevant vacant roles at this stage of the Branch's development are:

Young Members Contact; Pub Campaigns Coordinator; Clubs Coordintor; Pub Protection
Officer.

If you are interested in any of these roles, have a look at the role guidance on
the CAMRA website > Members' Area > Branch Opportunities, and/or contact Alan
via chair@deevalley.camra.org.uk . Your involvement will be welcomed!

Meeting closed at 9.00pm.

NB You are receiving this message as a formal response from the AGM to all Branch
members. If you do not regularly receive Branch Minutes, social event updates and Branch
activities, please opt in to CAMRA emails by visiting CAMRA.org.uk > My Profile > Marketing
Preferences (if you need guidance, please contact me).

Keith Harrison
Branch Secretary

Branch: Dee Valley

branchsecretary@deevalley.camra.orqg.uk
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